PRE-BRIEF:
Faculty: 
· Review the evaluation tool on the next page. 
· The concepts that are tied to your student learning outcomes (SLOs) with criteria are listed on the tool.
· Not all SLOs will be evaluated for each simulation experience. Review with students’ which ones will be evaluated. 
· The concepts and SLOs are aligned to the clinical evaluation tool for the PN program. 

Pre-simulation Pre-Brief:
· Post on D2L simulation prep work.
· Be sure students have done the readings, paperwork, and instructions as directed in preparation for simulation day.
· Students are to arrive on time (in uniform, per dress code policy) to the assigned simulation lab or classroom.
· Have students sign confidentiality policy if not completed previously.
· Orient students to space, equipment, simulator, method of evaluation, and roles (participants/facilitator/standardized patient/etc.). 
· Review the objectives for the simulation, the time allotment, and patient situation.

Instruct the students during the Pre-brief: 
· You will be assigned a role and given individual instruction by your instructor.
· You will have a few minutes to read any updates, report, last minute instructions and prepare yourself for your role.
· Simulation usually lasts 20-30 minutes. Act in your role as well as you can. The scenario evolves differently based on students’ responses to the interactions
· When simulation is completed, your group will debrief the experience. Everyone has a role, so everyone is expected to participate in the debriefing.
· You will be informed when the experience is over and when you may leave. Remember that simulations are individual for each group and confidentiality rules apply (what happens in simulation, stays in simulation).

Post-simulation:
· Complete any final work, as applicable, and complete simulation evaluation
· You will be informed what paperwork needs to be submitted, when it is due, and how it is to be submitted

Minimum expectations for Simulation: Must perform these with any simulation experience:
· Wash hands before simulation and during as needed
· Wear Gloves when required for care or skills
· Identify the patient by name and birthdate and checking the name band
· Put safety first
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PN FORMATIVE SIMULATION EVALUATION TOOL

Points      1 = Meets criteria	0 = Does not meet criteria        DATE:  _____________    STUDENT NAME: __________________________________-- 

	PROFESSIONAL INTEGRITY AND BEHAVIOR – Criteria for score of 1 

	Points 
	COMMENTS

	Completes prep work for simulation,

	
	

	Presents self in the following professional manners:
· Arrives on time for simulation
· Professionally dressed attire (includes tools) ex: watch, stethoscope, etc.)
· Keeps simulation information confidential
	
	

	Is self-reflective and respectful when receiving feedback for personal improvement, 

	
	

	SAFETY  - Criteria for score of 1

	Points 
	COMMENTS

	Positively identifies patient using name band & one other identifier.

	
	

	Utilizes hand hygiene before & after patient care; gloves when in contact with body fluids.

	
	

	Demonstrates safe, organized nursing skills and administration of PO and/or IM medication.

	
	

	NURSING JUDGMENT - Criteria for score of 1

	Points 
	COMMENTS

	Conducts a focused assessment  and determines priorities of care.

	
	

	Initiates appropriate priority interventions in a timely manner.

	
	

	Responds to abnormal findings appropriately (reports changes in patient’s status to primary nurse if needed).
	
	

	MANAGING CARE OF THE INDIVIDUAL PATIENT - 
Criteria for score of 1
	Points
	COMMENTS

	Demonstrates effective use of time management to safely care for the individual.

	
	

	Carries through with tasks appropriately assigned by other HCP; questions inappropriate assignment. 
	
	

	Demonstrates the ability to identify the role of the PN in monitoring assigned tasks/activities to other LPNs or UAPs.
	
	

	PATIENT CENTERED CARE- Criteria for score of 1

	Points
	COMMENTS

	Demonstrates a caring, culturally sensitive, and empathetic approach when working with patients.  
	
	

	Utilizes therapeutic verbal and nonverbal communication techniques.

	
	

	Provides information and/or reinforces teaching to individual patients.

	
	

	TEAMWORK AND COLLABORATION - Criteria for score of 1

	Points
	COMMENTS

	Utilizes SBAR communication tool with health care team members.

	
	

	Responds to and reports conflict when appropriate.

	
	

	Demonstrates effective teamwork in the role of LPN in the inter-disciplinary team,

	
	

	INFORMATICS/TECHNOLOGY – Criteria for score of 1

	Points
	COMMENTS

	Maintains confidentiality of the medical record and patient information.
 
	
	

	Documents data in the Electronic Medical Record completely, accurately and concisely.

	
	

	Effectively uses basic patient safety in technology (barcodes, vital sign machines, alerts/alarms).

	
	

	QUALITY IMPROVEMENT – Criteria for score of 1

	Points
	COMMENTS

	Utilizes common ways of improving patient satisfaction, customer service.

	
	

	Reflects on the importance of continuous quality improvement in clinical practice by willingness to take feedback and to learn from mistakes.
	
	

	Demonstrates organization in delivery of standard nursing care (time management & using resources effectively).
	
	

	
TOTAL SCORE  (maximum possible score is 24)
	
	


Grade A = 
Grade B = 
Grade C = 19 is 80%
Grade D = 
Grade F = 	
This is an alternate tool you can use for the formative evaluation.
Make modifications to either tool to meet your needs. 
Some of the criteria listed are different between the two tools.
	Points (If Applicable)
	Concepts linked to SLOs
	Meets Criteria
	Unmet Criteria
	Comments/Feedback to student

	
	INFORMATICS/
TECHNOLOGY

	Maintains confidentiality of the medical record and patient information/simulation

Documents data in the Electronic Medical Record completely, accurately and concisely.

Effectively uses basic patient safety in technology. (barcodes, vital sign machines, alerts/alarms)
	 Breaches confidentiality

Fails to document patient care or incomplete and not accurate

Fails to use equipment and technology effectively
	

	
	MANAGING CARE OF THE INDIVIDUAL PATIENT

	Demonstrates effective use of time management to safely care for the individual 

Carries through with tasks appropriately assigned by other HCP; questions inappropriate assignment. 

Demonstrates the ability to identify the role of the PN in monitoring assigned tasks/activities to other LPNs or UAPs.

	Demonstrates Ineffective time management 

Fails to follow plan of care or unable to identify appropriate interventions.

Fails to identify tasks/activities or inappropriate assignment 
	

	
	NURSING JUDGMENT/EVIDENCE BASED CARE

	Conducts a focused assessment 

Determines/verbalizes priority of care/nursing interventions 

Identifies and reports changes in patient’s status to primary nurse.

Monitors for expected and unexpected effects of medication administration. 
	Fails to conduct a focused assessment
Fails to prioritize nursing interventions

Fails to notice or report changes in patient condition


Fails to recognize or report medication side effect
	

	
	PATIENT RELATIONSHIP CENTERED CARE 

	Demonstrates a caring, culturally sensitive, and empathetic approach when working with patients  


Provides information and  reinforces teaching  to individual patients and family member

Utilizes therapeutic verbal and nonverbal communication techniques 
	Fails to demonstrate an empathetic approach to the safe, therapeutic, and individualized care of the simulated patient. 

Fails to provide appropriate health care information to the patient and family member

Fails to use therapeutic verbal and nonverbal techniques to promote nurse/patient interaction
	

	
	PROFESSIONAL INTEGRITY AND BEHAVIOR

	Actively participates in simulation activities
Presents self in the following professional manners:
· Is positive in appearance and actions
· Arrives on time to lab/simulation experience
· Uses feedback to improve after receiving feedback with respect
· Honors confidentiality in simulation 
· Is self-reflective


Supportive to peers/positive role model
	Fails to actively participate in simulation activities 
Is unprofessional in one or more of the following:
· Unprofessional in actions
· Does not arrive on time to lab/simulation experience
· Reacts negatively to criticism, blames others or hides mistakes
· Breaches confidentiality in simulation
· Superficial/unrealistic self-evaluation

Not supportive of peers
	

	
	QUALITY IMPROVEMENT

	Utilizes common ways of improving patient satisfaction, customer service

Reflects on personal role in simulation and develops a quality improvement plan for performance. 

Demonstrates organization in delivery of standard nursing care (time management & using resources effectively) 


	Fails to identify steps to improve patient satisfaction

Fails to reflect on own role in simulation or look at self- improvement plan 

Lacks basic organization skills

	

	
	SAFETY 

	Demonstrates safe, organized nursing skills and administration of PO and/or IM medication.
 
Consistently uses at least two [patient] identifiers when providing care, treatment, and services.

Utilizes standardized practices and precautions including hand washing
	Fails to perform appropriate nursing skills and intervention and/or does not perform them safely.  

Fails to recognize and/or promote safety concerns


Fails to use standardized practices or precautions

	

	
	TEAMWORK AND COLLABORATION

	Utilizes SBAR communication tool with health care team members 

Responds to and reports conflict when appropriate.

Demonstrates effective teamwork in the role of LPN in the inter-disciplinary team
	Does not utilize SBAR communication tool with health care team members

Fails to report conflict when appropriate

Fails to demonstrate effective teamwork 
	


Faculty: Please use NA if area not addressed during a simulation.  Example, if no charting available, use NA. 
Other Comments:  
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